
 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If you haven’t already watched it, watch Greg’s 

message to you as an employee of Baldino’s 

Lesson 1:  Getting Started 

Welcome to the Baldino’s Pathway’s Program.  We 

believe this will be an exciting and great process for 

you to go through.  In this first lesson, we want you 

to begin this journey by taking a look at yourself and 

getting ready to be real with yourself and the 

changes you want to make.  This is personal to you, 

most of the decisions you make and the content of 

the lesson will not be seen by anyone but you. This is 

because we want this to be about your learning and 

your growth.  There are only certain sections that 

you will need to fill out and “submit” so that we can 

know you are progressing through the program. This 

way, you will earn your recognition among the staff 

but also be able to keep things confidential. 

Begin with the 

End 

In Mind 
Focus time and energy on things that can be controlled. 
So, what do you want to be when you grow up? That question may appear a little trite, but think about it 
for a moment. Are you–right now–who you want to be, what you dreamed you’d be, doing what you 
always wanted to do? Be honest. Sometimes people find themselves achieving victories that are  
empty–successes that have come at the expense of things that were far more valuable to them. If your 
ladder is not leaning against the right wall, every step you take gets you to the wrong place faster.  
 
Watch this video, let it help get your creative and logical brain working.  Take a piece of paper and write 
down what thoughts come to mind as you watch this video and as you reflect on your own life. 
 

https://www.youtube.com/embed/ja0SvrFx3us?feature=oembed
https://www.youtube.com/embed/txa-LRpMgss?feature=oembed


What is your definition of True Success? (write some of your thoughts here) 

 

 

 

 

 

 

 

 

 

Your own personal mission statement.  Today you are beginning the process of developing 

your own personal mission statement. Your journey through this Pathway program is the 

process of arriving at your own personal mission for your life.  Let’s begin: 

Take a moment to answer these reflective questions: 

1. What is my current level of life satisfaction?  Do I feel that I am headed in the 

direction I want my life to go? 

 

 

 

2. How do I rate myself in the following areas?   

Healthy Unhealthy Category 

☐ ☐ Emotional Health – I am taking care of myself, setting boundaries, feeling 
                                             stronger . . . 

☐ ☐ Financial Health – I am managing my finances well, not feeling stressed about 
                                      debt or bills… 

☐ ☐ Physical Health – I am staying active and doing yearly health screenings with      
                                    my doctor as well as eating healthy . . . 

☐ ☐ Social Health – I have a strong support network of family and friends who I 
                                        care about and who care about me . . . 

 

3. Now that you have rated yourself, is there any one area above (Emotional, 

Financial, Physical, or Social) that you rated yourself as “unhealthy?”  If you 

selected more than one that is okay, often one area affects other areas. 

 

  



As you progress through this lesson, you are working on the development program here at 

Baldino’s too.  After completing this first lesson, you will earn your customized name tag.  

The purpose of this name tag is to give you the recognition that you are a Pathway 

Program Participant.  As you progress through the pathways, you will earn signature stars 

that will go on your name tag. These stars communicate to other’s that you are an 

employee of exemplary character, valued by the Baldino’s corporation.  Our End Goal is to 

see you as a 5-Star employee. 

4. Take the areas that you rated as unhealthy and make a list of things that you would 

like to do to change that status (i.e. if I rated myself as unhealthy when it comes to 

my emotional health, I could say that I want to change my “negative self-talk” as a 

way to become more healthy.  Take time to write out what you feel are good positive 

changes to make at this point in your life.   

 

5. Let’s make a list of priorities. 

pri·or·i·ty 
/prīˈôrədē/ 
 
noun 

1. the fact or condition of being regarded or treated as more important. 
"the safety of the country takes priority over any other matter" 

o a thing that is regarded as more important than another. 
plural noun: priorities 
"playing football wasn't high on my list of priorities" 

 

Based on your ratings in # 3 and your brainstorming in # 4, what do you feel is the bigger 

priority, where would you like to start?  Pick a starting category (Emotional, Financial, 

Physical, or Social) and write it down. 

 

You now have your starting point. 

“People are working harder than ever, but 
because they lack clarity and vision, they aren’t 
getting very far. They, in essence, are pushing 

a rope with all of their might.” 
DR. STEPHEN R. COVEY 

 

LESSON PROGRESS 

 

 

 

 

  

https://www.google.com/search?q=how+to+pronounce+priority&stick=H4sIAAAAAAAAAOMIfcRoxS3w8sc9YSnDSWtOXmPU5uINKMrPK81LzkwsyczPExLhYglJLcoV4pHi4uIoKMrML8osqbRiUWJKzeNZxCqZkV-uUJKvUADUkw_UlKoAUwIA9bvwk1sAAAA&pron_lang=en&pron_country=us&sa=X&ved=2ahUKEwjq2Mr--7XzAhUzRzABHYVeBX0Q3eEDegQIAxAH
https://www.google.com/search?q=how+to+pronounce+priority&stick=H4sIAAAAAAAAAOMIfcRoxS3w8sc9YSnDSWtOXmPU5uINKMrPK81LzkwsyczPExLhYglJLcoV4pHi4uIoKMrML8osqbRiUWJKzeNZxCqZkV-uUJKvUADUkw_UlKoAUwIA9bvwk1sAAAA&pron_lang=en&pron_country=us&sa=X&ved=2ahUKEwjq2Mr--7XzAhUzRzABHYVeBX0Q3eEDegQIAxAH


 

What am I to do with my starting point? 

Let’s get to work . . .  What was your starting point pathway?   

 ☐  Emotional Health 

 ☐  Financial Health 

 ☐  Physical Health 

 ☐  Social Health 

Let’s make a list of what things you would like to see different as you begin to work in 

this pathway?  For example, if picked “social health” as your starting point, you might 

say that you want to have a stronger relationship with your spouse or work through a 

conflict with your child/parent etc…  Think of three areas that you would like to see 

different. 

1. 

2. 

3. 

If you are struggling with this, we have some additional help for you.  You can utilize one 

of our free 30-minute life coach calls with a licensed professional counselor to help 

you brainstorm.  To schedule a life coach call, go HERE 

Now that you have identified three areas of change, take a look at what courses we have 

available in the different pathways.  Click on the link of the corresponding pathway 

below and it will take you to which courses are available to you.  Then come back to this 

form and write down the name of two courses in that Pathway that will help you get 

started. 

Emotional Health  Financial Health 

Physical Health  Social Health 

 

What you have now accomplished is your first “Success Plan.”   

Your paper should read: 

1. Name of Pathway you have selected as a priority to get started 

a. Your first lesson from the pathway 

b. Your second lesson from the pathway 

What’s next . . . 

https://calendly.com/cordof3/30min?month=2021-10
https://www.cordofthreecounseling.org/emotional-health.html
https://www.cordofthreecounseling.org/financial-health.html
https://www.cordofthreecounseling.org/physical-health.html
https://www.cordofthreecounseling.org/social-health.html


 

Let’s watch this video together: 

The Circle of Influence 

 

 

 

 

 

 

 

 

 

 

 

 

 

By focusing on a starting place, a place for change, you are focusing on your Circle of 

Influence.  This is the beginning of positive change.  No longer do you need to wait for 

things to change, you are the one who is leading the change.  It is going to be a good 

journey, we are so glad you have chosen to get started on this Pathway Program.  

Welcome aboard. 

To complete your lesson and earn that Name Tag recognition, all you need to do is 

complete this SURVEY. 

We look forward to seeing how this is going to impact you and your life. 

https://docs.google.com/forms/d/e/1FAIpQLSfx64NehBDCfyddAdVwoFouC9yAMXaN10uq_FAYPyfKSxeaMQ/viewform
https://www.youtube.com/embed/uj8dmSgQa1c?feature=oembed

